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Project Vision.



The management of construction sites by project managers requires essential tasks such as data 


registration, management, and communication. Thus far, extensive data has been managed across 


various locations and devices, resulting in a significant amount of unproductive time consumption. 


The client's user demographic consists mainly of middle-aged men, preferring a practical interface over an aesthetic one. 


They seek a screen that is conspicuous, familiar with the functions they have been accustomed to, and stands out visually.

The SaaS-based product seamlessly integrates all data, enabling users to access a variety of information with just one login. 


Additionally, a user-friendly layout has been created, taking into account the age group of the users. 


Accessibility has been prioritized, with the inclusion of a dark mode design.

Goal

Who’s the users & what’s their needs

Project Vision.

4



5

Challenge.
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Challenge.

Considering accessibility for middle-aged users with low vision.

Client's request: Pack as many features as possible onto a single screen.

Challenge 2

Challenge 1
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Solution.
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Solution.

Client's request: Pack as many features as possible onto a single screen.

Solution 1

The client's initial request prioritized functionality over aesthetics, emphasizing the need to incorporate 


as many features as possible onto a single screen. Efforts were made to achieve a minimalist UI 


with a restrained color palette. In the list for viewing security camera footage, an efficient use of space was achieved 


by combining toggle buttons and accordions.
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Solution.

Considering accessibility for middle-aged users with low vision.

Solution 2

This project involved a clearly defined age group of users. They were middle-aged men in their 40s to 50s, experiencing


low vision, eye fatigue when looking at screens for extended periods. 


Consequently, a dark mode design was suggested. The design adhered to color contrast ratios between foreground 


and background colors, ensuring compliance with WCAG AA/AAA standards for normal and large text, as well as 


UI components. Only colors that passed these accessibility criteria were used in the design.
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Takeaways.
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Takeaways.

This project marked my first opportunity as a freelancer. From the initial contact with the client, through ongoing 


communication with the Project Manager and Developer, to the final stages of project completion, I was constantly


vigilant and engaged wholeheartedly. While not a large-scale project, the thought of users working in a more 


comfortable environment with the improved design filled me with a sense of fulfillment. 


I approached tasks with a sense of ownership, believing that no task is too big or small, too important or insignificant. 


This mindset motivated me to complete the work. This project, from which I learned many valuable lessons, 


will forever remain a cherished memory for myself.

The users' improved usability is my motivation.


